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The Single Plan for Student Achievement 

 
School: Floyd I. Marchus School 

CDS Code:  07100746077168 

District: Contra Costa County Office of Education 

Principal:  Ricky Mendoza 

Revision Date: January 10, 2022 
 
The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA.  
 
For additional information on school programs and how you may become involved locally, please contact the following 
person: 
 
Contact Person:  Ricky Mendoza 

Position:  Principal 

Phone Number: 925-602-6150 

Address:  2900 Avon Ave. 
Concord, CA, 94520 

E-mail Address: rmendoza@cccoe.k12.ca.us 
 
 

The District Governing Board approved this revision of the SPSA on January 19, 2022. 
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School Vision and Mission 
 
Floyd I. Marchus School’s Vision and Mission Statements 
Mission statement: The Marchus School Counseling and Education Program is committed to providing an integrated program that 
fosters healthy social-emotional development and rigorous and relevant academic achievement for students with significant 
behavioral and social-emotional challenges. Students will be educated in the least restrictive environment with the aim of 
transitioning them back to their school of residence as is appropriate. 
 
The Marchus school motto is: PRIDE 

• Positive 
• Respectful 
• In-Control 
• Dependable 
• Engaged 

 
The Marchus School aligns with the Contra Costa County Office of Education's (CCCOE) Mission and Vision statements which 
promote success in learning and life through quality leadership, programs and services.  
 
The CCCOE's Values are: 
 

• Advocacy for all learners: We hold student achievement our highest priority, our ultimate goal, and our collective 
responsibility. 

• Safe schools and workplaces for all: We commit to solutions that create safe and healthy schools and communities. 
• Creativity and innovation: We welcome new ideas and creative thinking as we work toward continuous improvement. 
• Customer service: We provide quality customer service to all stakeholders. 
• Equity, inclusion and diversity: We lead with a focus on equity and value the inclusion of diverse perspectives to promote 

a learning community where all can succeed. 
• Quality and integrity in all that we do: We reach high standards for the work we do and the services we provide. 

 
 
 
 
School Profile 
 
The Floyd I. Marchus School Counseling and Education Program (CEP) provides Grades K-12 special education classes for 
approximately 55 elementary, middle and secondary school students who present a wide range of emotional and behavioral 
challenges. The program is based at the Floyd I. Marchus School in Concord where there are 9 classrooms, total.  Students are 
referred to the CEP program from the school districts within the Contra Costa Special Education Local Planning Area (SELPA) as well 
as the Mt. Diablo SELPA, San Ramon Valley SELPA, West Contra Costa SELPA and several districts located within Alameda County. 
 
The Marchus CEP is committed to providing an integrated program that fosters healthy social emotional development and academic 
achievement for students with significant behavioral and social-emotional challenges. Students will be educated in the least 
restrictive environment with the aim of transitioning to a less restrictive educational or community setting.  The intent of the CEP is 
to help students address their challenges and build capacity and coping skills to reduce negative behavior so that they may return to 
a less restrictive educational (LRE) setting when appropriate. To that end, the Marchus school teaches rigorous and relevant 
academic, social, and conflict resolution skills that foster healthy emotional development and academic achievement. Marchus 
utilizes a variety of behavior management strategies and techniques. Assessment is ongoing and as students progress they are 
recommended for transition to LRE settings through the Individual Education Program (IEP) process. 
 
Within the educational environment which includes a Special Education Teacher and Instructional Assistant, Marchus CEP staff also 
consists of a professional support team which includes School Psychologists, School Social Workers, School Nurse, Occupational 
Therapist, Speech Therapist, and Individual Counseling Clinician. These professionals work together to provide case management, 
group counseling, individual therapy, educational planning, behavioral intervention, transition services, crisis intervention and 
prevention, family consultation, as well as inter-agency coordination and other related services. Services for students who attend 
Marchus CEP are individualized according to their Individual Education Plan (IEP). 
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Academic instruction is based upon the California Common Core state standards and students are expected to participate in state 
mandated testing. High school students are expected meet the diploma requirements of their district of residence in order to 
receive diplomas from their home school district upon graduation. 
 
School data from the 2020-21 school year indicates that the Marchus school's student population is 42.4% White, 28.8% Hispanic or 
Latino, 22% Black or African American, , 3.4% Asian, and 1.7% Filipino.  All students are Marchus are students with disabilities and 
44.1% of the population is identified as Socioeconomically Disadvantaged.  There are no homeless students attending Marchus, and 
10.2% of the student population is identified as English Learners. 
 
 
 
Comprehensive Needs Assessment Components 
 

Data Analysis 
Please refer to the School and Student Performance Data section where an analysis is provided. 
 

Surveys 
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary of results 
from the survey(s). 
 
The Marchus School community participated in a number of surveys during the 2020-21 school year, including a parent survey as 
well as a school climate survey. During the 2020-21 school year, the school worked with the WestEd company to complete a review 
of the student and school resources and their implementation to drive student achievement.  Teachers, students, parents, and 
stakeholders were surveyed. The goals that were formulated were in the area of school culture, curriculum and instruction, and 
parent involvement. These goals were reviewed by the School Site Council and the staff. 
 

Classroom Observations 
This section provides a description of types and frequency of classroom observations conducted during the school-year and a 
summary of findings. 
 
Certificated and classified staff are formally observed as part of their evaluation either annually, bi-annually, or for some teachers 
once every five years when agreed to by school administration and the teacher. In addition, class observations are used to support 
implementation of curriculum and teaching strategies. 
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Analysis of Current Instructional Program 
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential Program 
Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and develop critical 
findings that characterize current instructional practice for numerically significant subgroups as well as individual students who are: 
 

• Not meeting performance goals 
• Meeting performance goals 
• Exceeding performance goals 

 
Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague or 
general descriptions. Each successive school plan should examine the status of these findings and note progress made.  Special 
consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing monitoring of 
categorical programs. 
 
Standards, Assessment, and Accountability 
 
1. Use of state and local assessments to modify instruction and improve student achievement (ESEA) 

 
The Marchus School participates in all mandated statewide assessments as part of the Smarter Balance Assessment Consortium 
(SBAC) in English, Mathematics, and Science. Due to the 2020-21 School year due to the impact of Covid-19 and extended school 
closures, no statewide assessments in ELA, Mathematics, and Science were completed.  Instead students participated in locally 
determined alternate assessments for ELA and Mathematics. Our schools will participate in any mandated statewide 
assessments in the Spring of 2022. Marchus School continues to use the Renaissance pre and post-tests in reading and 
mathematics for initial placement and to measure progress in Reading and Math levels. These assessments are used to track the 
progress of students in the school. 
 

2. Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC) 
 

We are developing local, formative assessments in each curricular area, aligned to our Common Core State Standards as well as 
using the curriculum-embedded assessments to modify instruction in the classroom. 
 

Staffing and Professional Development 
 
3. Status of meeting requirements for highly qualified staff (ESEA) 
 

Currently, three teachers are working on their credentials under the guidance of CCCOE's Credential Services Supervisor.  The 
rest of the teaching staff are fully credentialed. 
 

4. Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training on 
SBE-adopted instructional materials) (EPC) 
 
Teachers participate in training on the adopted instructional materials as well as meet regular with county-wide staff to address 
curriculum needs and best practices within our classrooms.  Currently, three teachers are working on their credentials under the 
guidance of CCCOE's Credential Services Supervisor. 
 

5. Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA) 
 
 

• Staff development was based upon student academic performance needs and teacher needs. 
• The agency requires trainings on Blood-Borne Pathogens, Emergency Procedures, Child Abuse Prevention, Active 

Shooter, and Sexual Harassment. 
• Staff development in Common Core ELA, ELD and Mathematics as well as Behavior Intervention Strategies, 
• Staff have received continuing training surrounding students using technology in the classroom. 
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6. Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC) 
 
The Principal, CCCOE Curriculum and Instruction staff, and outside contractors provide support in curriculum implementation. In 
addition, new staff are either in the Teacher Induction Program or offered a mentor for support. Staff that are in new positions, 
but have a clear credential, receive NAMS support (New Assignment Mentor Support). They have a mentor who meets with 
them throughout the year to problem solve and strategize. The Curriculum and Instruction team at the Contra Costa County 
Office of Education provide coaching support on all subjects for the school through the implementation of the Alternative 
Curriculum team. 
 

7. Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve) 
(EPC) 
 
All staff have regular collaboration opportunities during monthly teacher prep-time or at staff meetings. 

 
Teaching and Learning 
 
8. Alignment of curriculum, instruction, and materials to content and performance standards (ESEA) 

 
 

• All textbooks are board approved, when required. 
• Course descriptions have been reviewed for alignment and revised. 
• The Course of Study is Board approved. 
• Staff development and teacher collaboration meetings assist in increasing student learning. 

 
 

9. Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC) 
 
School schedule adheres to all recommended instructional minutes for reading / language arts and mathematics. 

 
10. Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC) 

 
there is a set schedule and staff have flexibility to provide intervention supports throughout the day. 

 
11. Availability of standards-based instructional materials appropriate to all student groups (ESEA) 

 
 

• Our students have access to one-to-one computing devices and many materials are delivered electronically. 
• Each student is provided grade and ability appropriate assignments based upon curricula that are CCCOE Board 

approved. Teachers also use various materials to supplement and individualize the program and to support their IEP. 
• All students have available a standards-based, CCCOE Board adopted textbook in Language Arts and Math. Curricula 

in Science and Social Studies is drawn from multiple sources to support implementation of the new frameworks. 
Additionally, students have access to leveled courses through Edgenuity which includes A-G approved courses. 

• Teachers make use of numerous scaffolding tools to support ELD students including Rime Magic and Accelerated 
Reader. 

 
 

12. Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school 
students, access to standards-aligned core courses (EPC) 
 
SBE adopted materials are used for the middle school students and high school texts are CCCOE Board approved. 
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Opportunity and Equal Educational Access 
 
13. Services provided by the regular program that enable underperforming students to meet standards (ESEA) 

 
Classroom teachers, IA's and other support and related supports 
 

• Differentiated instruction. 
• One-to-one and flexible grouping instruction. 
• Special Education staff, instructional assistants and tutors provide additional assistance to teachers and individual 

support to the students. 
• Pullout small group or individual assistance for reading interventions (Lexia / Rime Magic) 
• Edgenuity computerized programs are used for small group and individual Math reinforcement 
• The instructional level of students is assessed by the Renaissance test and transcript review 

 
 

14. Research-based educational practices to raise student achievement 
 
Standards Based curriculum and intervention supports 
Small group instruction 
Student goal setting 
Modelling and scaffolded instruction 
Blended learning 
Individualized assignments 
Individualized Education Plans (IEP) 
Access to grade level standards for all students 
 
 

Parental Involvement 
 
15. Resources available from family, school, district, and community to assist under-achieving students (ESEA) 

 
 

• WorkAbility and COE Youth Development Services provide job placement and training for students. 
• COPE Parent and Student counseling and parenting classes and support groups. 

 
 

16. Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary 
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932) 
 
All parents/guardians are invited to IEP meetings. In addition, quarterly report cards and semester newsletters are distributed. 
Parent training in collaboration with outside agencies are offered at locations throughout the county. Parents are involved in the 
School Site Council. 
Regular Parent / Principal meetings 
 
 

Funding 
 

17. Services provided by categorical funds that enable underperforming students to meet standards (ESEA) 
 
 

• Reading Intervention 
• Enhanced transition support 
• Enhanced support staff 
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18. Fiscal support (EPC) 
 
The funding for this program comes from Title 1 Part A 

 
 
 
Description of Barriers and Related School Goals 
 
Barriers to success include: 

• Past limited school attendance 
• Credit deficiencies 
• Varied needs of Special Education students, academically and behaviorally 
• Histories of truancy and academic failure. 
• Low self-esteem/Inadequate socialization skills. 
• Social Emotional Needs brought upon due to Covid-19. 
• High Suspension rate 
• Limited Student Engagement 
• Academic needs in Reading, Writing, and Mathematics 
• Difficulties with staff retention 
• Low student attendance rates 
• Lack of positive behavior supports which are motivating for students 
• Lack of Social Emotional Learning curriculum 
• Difficulty in creating a parent culture 

 
 
Goals to address the above include: 

• Increasing academic skills 
• Increasing life pro-social skills 
• Increasing student and staff access to Social Emotional Learning curriculum and skills 
• Increasing parent involvement 
• Increasing academic proficiency in math and English on informal and formal assessments 
• Reading Intervention for students through Lexia Learning 
• Continued implementation of our English Learner Master Plan to support EL students 
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School and Student Performance Data 
 

CAASPP Results (All Students) 
 

English Language Arts/Literacy 
 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students 
Tested Grade Level 

17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 

Grade 3 * * * * * 0 * * 0    

Grade 4 * 6 * * 5 0 * 5 0  83.3  

Grade 5 13 7 * 13 7 0 13 7 0 100 100  

Grade 6 * 11 5 * 11 0 * 11 0  100 0.0 

Grade 7 * 7 7 * 7 0 * 7 0  100 0.0 

Grade 8 * * 11 * * 0 * * 0   0.0 

Grade 11 * 11 8 * 8 0 * 8 0  72.7 0.0 

All Grades 61 49 37 55 43 0 55 43 0 90.2 87.8 0.0 

The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
2019-20 Data: 
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the 2019-2020 
school year, thus no data is available to report for this year. 
 

Overall Achievement for All Students 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly 
Met 

% Standard Not Met 
Grade Level 

17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 

Grade 3 * *  * *  * *  * *  * *  

Grade 4 * *  * *  * *  * *  * *  

Grade 5 2348.
9 

*  7.69 *  0.00 *  0.00 *  92.31 *  

Grade 6 * 2376.
6 

 * 0.00  * 0.00  * 27.27  * 72.73  

Grade 7 * *  * *  * *  * *  * *  

Grade 8 * *  * *  * *  * *  * *  

Grade 11 * *  * *  * *  * *  * *  

All Grades N/A N/A N/A 1.82 4.65  9.09 4.65  16.36 11.63  72.73 79.07  

 
2019-20 Data: 
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the 2019-2020 
school year, thus no data is available to report for this year. 
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Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 

Grade 3 * *  * *  * *  

Grade 4 * *  * *  * *  

Grade 5 8.33 *  0.00 *  91.67 *  

Grade 6 * 0.00  * 36.36  * 63.64  

Grade 7 * *  * *  * *  

Grade 8 * *  * *  * *  

Grade 11 * *  * *  * *  

All Grades 3.77 6.98  26.42 25.58  69.81 67.44  

 
2019-20 Data: 
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the 2019-2020 
school year, thus no data is available to report for this year. 
 

Writing 
Producing clear and purposeful writing 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 

Grade 3 * *  * *  * *  

Grade 4 * *  * *  * *  

Grade 5 8.33 *  8.33 *  83.33 *  

Grade 6 * 0.00  * 0.00  * 100.0  

Grade 7 * *  * *  * *  

Grade 8 * *  * *  * *  

Grade 11 * *  * *  * *  

All Grades 1.92 2.33  19.23 18.60  78.85 79.07  

 
2019-20 Data: 
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the 2019-2020 
school year, thus no data is available to report for this year. 
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Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 

Grade 3 * *  * *  * *  

Grade 4 * *  * *  * *  

Grade 5 8.33 *  0.00 *  91.67 *  

Grade 6 * 0.00  * 36.36  * 63.64  

Grade 7 * *  * *  * *  

Grade 8 * *  * *  * *  

Grade 11 * *  * *  * *  

All Grades 5.66 2.33  35.85 39.53  58.49 58.14  

 
2019-20 Data: 
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the 2019-2020 
school year, thus no data is available to report for this year. 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 

Grade 3 * *  * *  * *  

Grade 4 * *  * *  * *  

Grade 5 8.33 *  0.00 *  91.67 *  

Grade 6 * 0.00  * 36.36  * 63.64  

Grade 7 * *  * *  * *  

Grade 8 * *  * *  * *  

Grade 11 * *  * *  * *  

All Grades 7.55 2.33  30.19 32.56  62.26 65.12  

 
2019-20 Data: 
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the 2019-2020 
school year, thus no data is available to report for this year. 
 
Conclusions based on this data: 

1. Reading is a relative area of strength with almost 7% of students scoring above standard 

2. Writing is the biggest area of need, with almost 80% of students scoring below standard 

3. UPDATES DECEMBER 2021.  For local assessment data collected in Spring of 2021 in lieu of CAASPP participation, please see the 
2020-21 SARC. 
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School and Student Performance Data 
 

CAASPP Results (All Students) 
 

Mathematics 
 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students 
Tested Grade Level 

17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 

Grade 3 * * * * * 0 * * 0    

Grade 4 * 6 * * 5 0 * 5 0  83.3  

Grade 5 13 7 * 13 7 0 13 7 0 100 100  

Grade 6 * 11 5 * 11 0 * 11 0  100 0.0 

Grade 7 * 7 7 * 7 0 * 7 0  100 0.0 

Grade 8 * 4 11 * 4 0 * 4 0  100 0.0 

Grade 11 * 11 8 * 8 0 * 8 0  72.7 0.0 

All Grades 61 49 37 55 44 0 55 44 0 90.2 89.8 0.0 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
2019-20 Data: 
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the 2019-2020 
school year, thus no data is available to report for this year. 
 

Overall Achievement for All Students 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly 
Met 

% Standard Not Met 
Grade Level 

17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 

Grade 3 * *  * *  * *  * *  * *  

Grade 4 * *  * *  * *  * *  * *  

Grade 5 2369.
2 

*  7.69 *  0.00 *  7.69 *  84.62 *  

Grade 6 * 2337.
6 

 * 0.00  * 0.00  * 0.00  * 100.0  

Grade 7 * *  * *  * *  * *  * *  

Grade 8 * *  * *  * *  * *  * *  

Grade 11 * *  * *  * *  * *  * *  

All Grades N/A N/A N/A 5.45 0.00  3.64 2.27  5.45 9.09  85.45 88.64  

 
2019-20 Data: 
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the 2019-2020 
school year, thus no data is available to report for this year. 
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Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 

Grade 3 * *  * *  * *  

Grade 4 * *  * *  * *  

Grade 5 7.69 *  7.69 *  84.62 *  

Grade 6 * 0.00  * 0.00  * 100.0  

Grade 7 * *  * *  * *  

Grade 8 * *  * *  * *  

Grade 11 * *  * *  * *  

All Grades 5.56 2.27  5.56 9.09  88.89 88.64  

 
2019-20 Data: 
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the 2019-2020 
school year, thus no data is available to report for this year. 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 

Grade 3 * *  * *  * *  

Grade 4 * *  * *  * *  

Grade 5 7.69 *  7.69 *  84.62 *  

Grade 6 * 0.00  * 9.09  * 90.91  

Grade 7 * *  * *  * *  

Grade 8 * *  * *  * *  

Grade 11 * *  * *  * *  

All Grades 5.56 0.00  12.96 20.45  81.48 79.55  

 
2019-20 Data: 
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the 2019-2020 
school year, thus no data is available to report for this year. 
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Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 

Grade 3 * *  * *  * *  

Grade 4 * *  * *  * *  

Grade 5 7.69 *  0.00 *  92.31 *  

Grade 6 * 0.00  * 18.18  * 81.82  

Grade 7 * *  * *  * *  

Grade 8 * *  * *  * *  

Grade 11 * *  * *  * *  

All Grades 5.56 0.00  20.37 18.18  74.07 81.82  

 
2019-20 Data: 
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the 2019-2020 
school year, thus no data is available to report for this year. 
 
Conclusions based on this data: 

1. Mathematical Procedures was a relative area of strength, with 2% of students scoring above standard.  No students score above 
standard in the areas of Communicating Reasoning and Problem Solving / Modeling and Diagrams. 

2. Almost 90% of students assessed scored below standard in Mathematical Concepts and Procedures. 

3. UPDATES DECEMBER 2021.  For local assessment data collected in Spring of 2021 in lieu of CAASPP participation, please see the 
2020-21 SARC. 
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School and Student Performance Data 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 

   6    * *  * *  * *  * *  

   7    *  * *  * *  * *  * 

   8     * *  * *  * *  * * 

   9    *  * *  * *  * *  * 

  10     * *  * *  * *  * * 

All Grades                 * 4 4 

 
2019-20 Data: 
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the 2019-2020 
school year, thus no data is available to report for this year. 
 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 

   8     * *  * *  * *  * *  * * 

  10     * *  * *  * *  * *  * * 

All Grades         * * * * * * * * * * * * * * 

 
2019-20 Data: 
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the 2019-2020 
school year, thus no data is available to report for this year. 
 

Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 

   8     * *  * *  * *  * *  * * 

  10     * *  * *  * *  * *  * * 

All Grades        * * * * * * * * *  * * * * * 

 
2019-20 Data: 
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the 2019-2020 
school year, thus no data is available to report for this year. 
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Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 

   8     * *  * *  * *  * *  * * 

  10     * *  * *  * *  * *  * * 

All Grades         * *  * * * * * * * * * * * 

 
2019-20 Data: 
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the 2019-2020 
school year, thus no data is available to report for this year. 
 

Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 

   8     * *  * *  * *  * * 

  10     * *  * *  * *  * * 

All Grades         * * * * * * * * * * * 

 
2019-20 Data: 
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the 2019-2020 
school year, thus no data is available to report for this year. 
 

Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 

   8     * *  * *  * *  * * 

  10     * *  * *  * *  * * 

All Grades        * * * * * *  * * * * * 

 
2019-20 Data: 
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the 2019-2020 
school year, thus no data is available to report for this year. 
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Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 

   8     * *  * *  * *  * * 

  10     * *  * *  * *  * * 

All Grades         * *  * * * * * * * * 

 
2019-20 Data: 
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the 2019-2020 
school year, thus no data is available to report for this year. 
 

Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 

   8     * *  * *  * *  * * 

  10     * *  * *  * *  * * 

All Grades         * * * * * * * * * * * 

 
2019-20 Data: 
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the 2019-2020 
school year, thus no data is available to report for this year. 
 
Conclusions based on this data: 

1. Not enough students assessed to populate data for ELPAC for the years of 16-17, 17-18, and 18-19 

2. ELPAC testing was suspended in Spring of 2020 and resumed in the Spring of 2021.  For updated assessment data collected in 
Spring and Summer of 202, please see the 2020-21 SARC. 
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Planned Improvements in Student Performance 
 

School Goal #1 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: School Culture and Engagement 

LEA GOAL: 

Foster respectful and collaborative school cultures that promote students' social emotional well-being and increased engagement.-------- 

SCHOOL GOAL #1: 

Foster respectful and collaborative school cultures that promote students' social emotional well-being and increased engagement.-------- 

Data Used to Form this Goal: 

16 unique Suspension events from August to December 2021-------- 

Findings from the Analysis of this Data: 

New metric: students engaged in alternatives to suspension: 
Decrease in attendance rate from prior year 
-------- 

How the School will Evaluate the Progress of this Goal: 

Review local attendance and suspension data at each School Site Council meeting, and with staff quarterly-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Implement Digital Arts Program at 
Marchus, engaging students in digital 
arts and website creation to create a 
positive school culture and 
engagement among all students by 
having student-created art that can 
be worn on-campus. 

January 2022-June 
2022 

Ricky Mendoza Oasis Digital Arts 
Program 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Title I Part A: 
Allocation 

15,000 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Restorative Justice Training as a 
means to implement Alternatives to 
Suspension 

January 2022-June 
2022 

Ricky Mendoza Restorative Justice 
Institute 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Title I Part A: 
Allocation 

7,000 
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Planned Improvements in Student Performance 
 

School Goal #2 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: Increased student learning 

LEA GOAL: 

Provide programs and supports to address students' specific needs in order to increase their learning and to be prepared for a successful transition to their district school and/or 
to be college and career ready.-------- 

SCHOOL GOAL #2: 

Provide programs and supports to address students' specific needs in order to increase their learning and to be prepared for a successful transition to their district school and/or 
to be college and career ready.-------- 

Data Used to Form this Goal: 

SBAC/CAASPP data: students are not proficient in Mathematics or ELA 
Local pre and post test data in ELA and Math 
-------- 

Findings from the Analysis of this Data: 

Formative assessment data will be reviewed at regular teacher meetings throughout the school year.-------- 

How the School will Evaluate the Progress of this Goal: 

Formative assessment data will be reviewed at regular teacher meetings throughout the school year.-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Contract with Moving Forward 
Institute to coaching and support for 
Reading With Relevance SEL 
Embedded ELA curriculum 

January 2022 - July 
2022 

Ricky Mendoza Reading With Relevance 
Coaching and Support 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Title I Part A: 
Allocation 

20,000 

Reading With Relevance 
Books and Supplies 

4000-4999: Books 
And Supplies 

Title I Part A: 
Allocation 

5,000 

Reading Intervention Program 
Purchase and Intervention program 
implementation 

January 2022 - July 
2022 

Ricky Mendoza Lexia Learning 5000-5999: Services 
And Other Operating 
Expenditures 

Title I Part A: 
Allocation 

12,000 
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Planned Improvements in Student Performance 
 

School Goal #3 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: Parent and Community Involvement 

LEA GOAL: 

Promote parent involvement as well as build the skills and capacity of parents.-------- 

SCHOOL GOAL #3: 

Promote parent involvement as well as build the skills and capacity of parents.-------- 

Data Used to Form this Goal: 

Percent of parents who participate in student meetings and school events. 
Percent of positive feedback from the annual survey and evaluations from parent trainings. 
-------- 

Findings from the Analysis of this Data: 

A moderate increase in parent participation in student meetings and school events 
 
-------- 

How the School will Evaluate the Progress of this Goal: 

Attendance records will be kept for School Site Council and Principal Engagement Meetings 
Satisfaction surveys and evaluation will be given to parents and the outcomes recorded 
-------- 
 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

School Coffee Talks and Principal 
Engagement 

January 2022 - July 
2022 

Ricky Mendoza Supplies and Incentives 
for Parent Engagement 
Meetings and on-
campus events 

5000-5999: Services 
And Other Operating 
Expenditures 

Title I Part A: 
Allocation 

1,000 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Object Type and Funding Source 
 

Object Type Funding Source Total Expenditures 

4000-4999: Books And Supplies Title I Part A: Allocation 5,000.00 

5000-5999: Services And Other Operating 
Expenditures 

Title I Part A: Allocation 13,000.00 

5800: Professional/Consulting Services And 
Operating Expenditures 

Title I Part A: Allocation 42,000.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Funding Source 
 

Funding Source Total Expenditures 
Title I Part A: Allocation 60,000.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Object Type 
 

Object Type Total Expenditures 
4000-4999: Books And Supplies 5,000.00 

5000-5999: Services And Other Operating Expenditures 13,000.00 

5800: Professional/Consulting Services And Operating 
Expenditures 

42,000.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Goal 
 

Goal Number Total Expenditures 
Goal 1 22,000.00 

Goal 2 37,000.00 

Goal 3 1,000.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected 
by pupils attending the school.  The current make-up of the SSC is as follows: 
 

Name of Members 

Pr
in

ci
pa

l 

Cl
as

sr
oo

m
 

Te
ac

he
r 

O
th

er
 

Sc
ho

ol
 S

ta
ff 

Pa
re

nt
 o

r 
Co

m
m

un
ity

 
M

em
be

r 

Se
co

nd
ar

y 
St

ud
en

ts
 

Ricky Mendoza X     

Melanie Santos  X    

Christie Quinn   X   

Aiden Niemeyer     X 

Brianna Gonzalez    X  

Rachel Ratcliff    X  

Michael Allum (Alternate) X     

Stephanie Brown (Alternate)  X    

Ben Navarro (Alternate)   X   

Kamaehu Alboro (Alternate)    X  

Max Ratcliff (Alternate)     X 

Jule Gregory  (Alternate)    X  

Numbers of members of each category: 2 2 2 4 2 
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers 
of parents or other community members selected by parents, and students. Members must be selected by their peer group. 
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Recommendations and Assurances 
 
The school site council (SSC) recommends this school plan and Proposed Expenditure(s)s to the district governing board for approval 
and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 

to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval. 
 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 

those that apply): 
 

 State Compensatory Education Advisory Committee   

   Signature 

 English Learner Advisory Committee   

   Signature 

 Special Education Advisory Committee   

   Signature 

 Gifted and Talented Education Program Advisory Committee   

   Signature 

 District/School Liaison Team for schools in Program Improvement   

   Signature 

 Compensatory Education Advisory Committee   

   Signature 

 Departmental Advisory Committee (secondary)   

   Signature 

 Other committees established by the school or district (list):   

   Signature 

 
4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 

requirements have been met, including those found in district governing board policies and in the local educational agency plan. 
 
5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 

comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
6. This SPSA was adopted by the SSC at a public meeting on 12/16/2021. 
 
Attested: 
 
 

Ricky Mendoza      
Typed Name of School Principal  Signature of School Principal  Date  

 

Rachel Ratcliff      
Typed Name of SSC Chairperson  Signature of SSC Chairperson  Date  

 


	School Vision and Mission
	School Profile
	Comprehensive Needs Assessment Components
	Data Analysis
	Surveys
	Classroom Observations
	Analysis of Current Instructional Program

	Description of Barriers and Related School Goals
	School and Student Performance Data
	CAASPP Results (All Students)
	ELPAC Results

	Planned Improvements in Student Performance
	School Goal #1
	School Goal #2
	School Goal #3

	Summary of Expenditures in this Plan
	Total Expenditures by Object Type and Funding Source
	Total Expenditures by Funding Source
	Total Expenditures by Object Type
	Total Expenditures by Goal

	School Site Council Membership
	Recommendations and Assurances

